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Town of Montgomery Government Center 

110 Bracken Road 

Montgomery, New York 12549 

 

Monday 

June 22, 2015 

5:30 PM 

                                                

Present:                            F. Edward Devitt, Chairman 

                                          Edwin Williams, First Vice-Chairman                      

                                          Donna Jennings, Treasurer and Member 

                                          Richard Lomazzo, Secretary and Member 

                                          Michael Hayes, Town Supervisor and Member 

                                                                                                                                                                                                                                                                                                                                                                                                                                 

Absent:                              Stephen Rainaldi, Second Vice-Chairman 

                               

Also Present:                     Members of the Audience 

                                           Christopher Martell, IDA Attorney, Hodgson Russ LLP 

                                           Suzanne Hadden, Recording Clerk 

 

 

 

AGENDA 

 

Call to Order 

 

 

Taylor Montgomery LLC – Neelytown Road 

Proposed Project and Financial Assistance – Public Hearing 
 
 
 
Adjournment 
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Chairman Devitt called the meeting to order and asked Attorney Martell to review the materials 
that he had forwarded to the Members. 
 
Attorney Martell said this is the first meeting of the Town of Montgomery Capital Resource 
Corporation.  At the last IDA meeting a Resolution was adopted requesting the formation of this 
Capital Resource Corporation for any type of project that comes before the Town, but 
specifically mentioned was the Taylor Montgomery LLC project. 
Following that Resolution a Certificate of Incorporation was presented to the Town Board of the 
Town of Montgomery.  The certificate was approved by the Members of the Town Board, after 
the following approval the Certificate of Incorporation was filed; so there is an active corporation.  
Tonight is the first meeting and the first order of business for the Capital Resource Corporation 
is adopting By-Laws.  The By-laws and the Resolution that the Members are going to consider 
this evening were sent out over a week ago.  The By-Laws and the structure of this corporation 
are very similar to the IDA.  If you hold a position with the IDA, the way the Resolutions are 
phrased tonight, you would hold that position with the CRC.  It is an exact clone. The first order 
of business is the Resolution adopting By-Laws. 
 
Chairman Devitt entertained a motion to adopt the By-Laws. 
 
First Vice-Chairman motioned to adopt the Capital Resource Corporation By-Laws, seconded 
by Member Hayes.  All in favor, all ayes, Second Vice-Chairman Rainaldi was absent, motion 
carried. 
 
Attorney Martell said with the By-Laws adopted the Board now has the same structure as the 
IDA, the majority voting requirements, the form requirements, the annual meeting requirements, 
etc.  The next Resolution for the Members to consider is the Administrative Matters Resolution.  
This Resolution approves all of the appointments and policies listed on Schedule A.  As 
Chairman Devitt indicated earlier, he can’t put his hands on.  He said that he will work with 
Member Hayes and Clerk Hadden to make sure that each of these policies appears on the 
website and those copies are sent around.  These were adopted by the IDA a couple years 
back and when the initial meeting of the IDA, each calendar year, there is an Administrative 
Matters Resolution and for the last couple of years, we have the same Members for the same 
positions and adopted the same policies because legally the board didn’t have to change that 
and they seem to be working fine.  This is a clone of the IDA.  If you hold a position with the 
IDA, you hold the same position and that is with the Governance Committee, Finance 
Committee, Audit Committee, etc.  The vote would be to make the CRC a mere image of the 
IDA, both in personnel and policy. 
 
Chairman Devitt asked if the IDA could make changes in the future if needed? 
 
 Attorney Martell said absolutely. 
 
Chairman Devitt entertained a motion to adopt the Administrative Matters Resolution. 
 
Member Jennings motioned to adopt the Capital Resource Corporation Administrative Matters 
Resolution, seconded by Member Lomazzo.  All in favor, all ayes, Second Vice Chairman 
Rainaldi was absent, motion carried. 
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Taylor Montgomery LLC – Neelytown Road 
Proposed Project and Financial Assistance – Public Hearing 
 
Attorney Martell said that the next order of business is the public hearing for the Taylor 
Montgomery LLC and he had prepared a script that he read into the record. 
 
Good evening everyone, my name is Chris Martell and he said that he is Counsel to the Town of 
Montgomery Capital Resource Corporation.  We are here today on behalf of the Town of 
Montgomery Capital Resource Corp. to hold a public hearing for the Taylor Montgomery LLC 
project.  This public hearing is required under Section 859 of the General Municipal Law and 
Section 147 of the Internal Revenue Code.  The purpose of this public hearing is to solicit public 
comment from the proposed project for Taylor Montgomery LLC.  The comments received today 
at this public hearing will be considered by the Member of the Town of Montgomery Capital 
Resource Corporation at tonight’s meeting.  We have made arrangements to record the public 
comments received at this meeting.  Again, the purpose of this hearing is to solicit public 
comment.  We are not here to answer questions, although in the course of the hearing we will 
consider questions if we have the information to answer the question and if there is sufficient 
time to consider such questions.  By the way of back ground, copies of the public hearing notice 
are available on the table.  The notice of public hearing was published in the Wallkill Valley 
Times.  Publication of the public hearing notice in the Wallkill Valley Times satisfies the 
requirements contained in the General Municipal Law and the Internal Revenue Code.  By way 
of operating rules, we ask that if you wish to make a comment, please raise your hand, you will 
be called on, please identify yourself for the record and then make your comment.  We ask that 
you keep your comments to no more than 5 minutes.  Now before formally beginning the public 
hearing we are going to suggest waiving the full reading of the public hearing notice, unless 
there are any objections and he reminded the public that copies of the public hearing notice that 
was published were available on the table, if anyone would like a copy.  Instead he requested 
for the full text to be inserted into the public record.  Attorney Martell then asked permission 
from Chairman Devitt to open the public hearing? 
 
Chairman Devitt agreed. 
 
Attorney Martell said as of 5:36 p.m. the public hearing is now open and invited James Taylor, 
President of Taylor Montgomery LLC to give some background on the project, where we are, 
what the project entails and job creation, etc. 
 
James Taylor said as this board well knows this project has been some 15 years in the making 
and has spent 3,4 or 5 years in front of the Town of Montgomery Planning Board, Town Board; 
in essence he is fortunate to be in front of the IDA Board and the Corporate Development 
Board.  Many of you have participated in the history of the prior different levels of government.  
Meetings have been held on this project and many of you know firsthand the good, bad and ugly 
of this project, of moving it forward and getting it to the point that it is at tonight.  He is at a point 
now where they have signed the construction contract, for the Montgomery project.  He still 
hasn’t announced the name of the general contractor yet; they will be doing that shortly.  They 
have issued the limited notice to proceed; with a sizeable financial payment to get the project 
underway and the next step will be the issuance of formal order to proceed; which they won’t 
issue until they financially close.   
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Taylor Montgomery LLC – Neelytown Road 
Proposed Project and Financial Assistance – Public Hearing 
 
Mr. Taylor continued - Right now they are proposing financial closing on or about July 15th and 
have lost two weeks with that schedule, nothing to do with anybody here; it is the lenders and 
independent engineer who writes a full volume of books on the history of this project that has 
taken the additional two weeks and he is hoping that it is not going to slip anymore.  He is at the 
end of that process and believes that he is on the final turn, back and forth between owner and 
all of the entities involved with the project in preparation of issuance of this final independent 
Engineer Report.  This independent Engineer Report goes to Standard and Poor’s, it will go to 
Equity Investors, it will go to Debt Bond Underwriters and a copy to this Board.  All in all the 
project is moving along very well and he is pleased to report that.  They are planning on using 
all local sub-contractors and he has made it a point to the Union that many of Taylor’s 
customers are non-union, as well that Taylor is a union affiliated entity and the majority of the 
major sub-contractors are union, but he is going to have a small percentage of work performed 
by local non-union contractors as well because they are Taylor’s customers and so far that has 
been acceptable with the Union.  The project will utilize 325 to 350 construction employees over 
a 24 month period and they are hoping to get full notice to proceed because he has the financial 
closing on July 30th.  He is hoping to have full notice to proceed issued on August 1st.  Between 
the current limited notice to proceed until the full notice to proceed is only 30 more days or so 
and there is a lot of final design work that is being undertaken.  Some of the details when they 
were in front of the Town Board were 30% drawings, some were 50% and some were 70% 
drawings and that was all that he could have at that time.  He is in the process of getting all of 
those different levels of drawings closer to 100% in this 30, 60, 90 day; first month or so of 
construction start.   
 
Chairman Devitt asked how many employees they will have? 
 
Mr. Taylor said currently Taylor has 40 to 60 on an average, on and off season and that number 
will go up to 115 to 130.  All of those employees will be Union, Local 17, plant agreement 
workers.  All the numbers of employees that work out of administration from the law and the 
engineering are way more than what he’ll ever employ or what he’ll ever see.  A lot of people 
have participated in getting this project to where it is and he has started making a list of all of the 
political people since 15 years ago and all of the different entities.  He asked if anyone had any 
questions? 
 
Chairman Devitt said at this time he would like to open the hearing up to the public. 
 
Kathy Skafidas, Orange Environmental Trustee said that she has an Environmental Degree and 
has been running environmental non-profits for 17 years, both in New Jersey and in New York.  
She was the Executive Director of Orange Environment, which is a 32 year old non-profit here in 
the County for 8 years.  She took a leave of absence to be a Mom for a little bit and she is on 
the board.  She has been working on the Taylor project and toured the facility many years ago.  
Jim had her tour the facility when it was predominately C&D Recovery and there was some talk 
about the gasification at that point.  She has reviewed this proposal many times in the last few 
years.  In 2011 she got a grant to do further research, hire an expert and get an attorney to New 
Paltz to the DEC to review the permit.  With the grant that she wrote they were able to provide a 
lot of comments and write papers on different things that are on their website and she brought 
copies for the board to look at.        
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Taylor Montgomery LLC – Neelytown Road 
Proposed Project and Financial Assistance – Public Hearing 
 
Ms. Skafidas continued – She said in review of the permits that they did and they also did it with 
another environmental group in Albany, they had a round table with the County a couple years 
ago when this was going before the County Executive, Eddie Diana.  They spoke for a few 
minutes at the Town Hall meeting a few weeks ago and they submitted comments and she 
didn’t know if the board had gotten them. 
 
The Board Members said that they had. 
 
Ms. Skafidas said that she hoped that the board had read through that and it had 17 different 
reasons why they feel that this incinerator is not something that they can support on many 
different levels.  She also will submit a paper from one of the board members, an employee for 
a while who did some research on the dangers of gasifying on a pollution level.  In 2011, in 
another letter that was written by Orange Environment on the work that Orange Environment 
has done the last 33 years in the County to close some of the landfills that were toxic and that 
were contaminating the Wallkill and had reached their limit for taking in garbage.  They closed 
two landfills and they went from trying to getting the plan to the County and getting that to a 
sustainable area where there were 3 different transfer stations and for a while the County had 
an employee that ran the whole recycling program.  Through composting, sorting and 
commingling and trying to find a few extra transfer stations for people to bring some of their 
gently used items and then they could be reused again and there are models of this all over the 
country.  They are currently working with the County and some of their board members to redo 
the comp plan that is outdated from 2010.  They said that in 2010 that the DEC sent all of these 
questions down and the County ignored them and never did them, so they are working with 
them to get it up and running.  One of the things that the State wants to do is they want them to 
move toward more recovery and not talking all of the garbage that they have and all of the 
plastics and everything that they have and burning them.  We are running out of the natural 
resources like paper and steel and everything and trying to get those things back out into the 
stores through recycling and reusing is one of the things that they would rather see; than 
burning it.  She read a letter that she had been working on.  She said Taylor incinerator is back 
again, it is yet another huge energy proposal in an environment where there are already 
massive energy surpluses in New York State.  The energy market is saturated and power plants 
have been losing hundreds of millions upon billions of dollars and are forced into closing or 
bankruptcy with low supply demand for the past 30 years, all over New York, New Jersey, 
Connecticut and beyond.  The CPV Power Plant in Wawayanda, which is a current proposal, 
they cannot get funding right now.  They are a one billion dollar power plant to produce 650 
megawatts of power.  They cannot get funding for this, even though Wawayanda has approved 
this and the permits has been approved.  The Lovett Plant generating station in Tomkins Cove, 
New York, owned by Mirant is a coal fired 380 megawatt plant; that went bankrupt with a 
petition to close in 2006; which is now closed.  The rate payers are left paying for this 
boondoggle; Bowl Line Power Plant, another mass plant, in West Haverstraw, in Rockland 
County; that went bankrupt and was bought cheaply by MRG who then turned around and sued 
the township for reduction of taxes.  We are having all of these things in our region that can’t 
sustain their selves.  These big, big, big power plants with their gas, their coal and their 
gasification, whatever; these big 200, 500, a billion dollar things that are being built and they are 
not sustainable.  
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Taylor Montgomery LLC – Neelytown Road 
Proposed Project and Financial Assistance – Public Hearing 

 
Ms. Skafidas continued - Then there are the two Newburgh plants, Danskammer and Roseton, 
both were valued at in 2001 for 900 million dollars, but both sold together in bankruptcy for only 
23 million dollars.  The Roseton Power Plant can supply 900 megawatts and it’s a higher value 
plant at 19.5 million and that is the value of it now.  The Danskammer is a 550 megawatt plant 
and that took the bankruptcy price of only 3.5 million and on it when it went to bankruptcy it was 
found afterwards that there was a 5 million dollar coal pile sitting on the site.  So whoever got 
that for 3.5 million also got a 5 million dollar coal pile as a gift for bailing out all of us citizens.  
There is also the Hudson Transmission project that runs through Ridgewood New Jersey and 
goes to 49th Street and that is a 650 megawatt line that has no current market and no one is 
buying their energy either.  There is yet another plant called Cricket Valley in Dutchess County 
in Dover that has permits but cannot build a plant because it cannot get funding either.  Cricket 
was proposed in 2010 and is an 1100 megawatt plant.  There is a glut of power and when this 
Montgomery incineration gasifier plant fails the residents of Montgomery then the area rate 
payers are going to be left to pay the bill.  She doesn’t understand how Taylor incinerator is 
going to compete with these other power plants and why they would want to take on so much 
financial risk.  She can’t believe that there is nobody here because this is a huge, huge amount 
of funding that’s being asked for.  It’s not funding, she understands what is being set up; it is just 
amazing that there aren’t other residents here.  Ms. Skafidas said if you look at it from an 
energy standpoint, there is a glut and there is a surplus of it in our region and she doesn’t 
understand why.  She knows there will be some job creation and that is all you’re going to get 
out of it.  She doesn’t think that long term it will be sustainable and there is the pollution element 
and the poor people living eastward of us as our wind travels to the east.  She handed in her 
comments and said that there are other reports on their website and thanked the Members for 
their time. 
 
Mr. Taylor said Taylor has s a minor resource air permit; so this a very, very small amount of 
discharge in the DEC permitting world.  Taylor has recycled millions of tons of recycled waste.  
Taylor has done more than anybody else in the State of New York, when it comes to doing.  He 
hears a lot of rhetoric and a lot of talk and a lot of conversation and a lot of nicety of what it 
should be.  Taylor performs and we execute.  Regarding all of those great big plants around, 
some of them were private shareholders, private investors who made prudent decisions about 
their investments at that time and as technology changes so does the industry out there.  The 
passing of some of these bigger plants is part of how technology transitions and hopefully small 
plants, like the one that Taylor is proposing in the Town of Montgomery is kind of the ideal 
futuristic concept of small plants, no risk to the tax payers and no risk to the rate payers.  This is 
a private business transaction with little to zero public exposure, such as what we heard earlier.  
Repeatedly Orange Environment uses the word and insinuates and makes reference that Taylor 
is an incineration process.  If you look up the definition of incineration, incineration is a process 
that combusts or burns waste.  Taylor’s project is as some of you know, since we have all been 
at numerous meetings of the past, know that Taylor is not an incineration process; it does not 
burn waste.  He has written many letters to Orange Environment but he notices that they 
continue to use that word in reference to Taylor and at some point Taylor is going to stop being 
a nice guy and that is not meant to be a threat.   
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Taylor Montgomery LLC – Neelytown Road 
Proposed Project and Financial Assistance – Public Hearing 
 
Mr. Taylor continued and said in closing as many of these board members know; his son lives 
on one side of the plant and his daughter and his grandchildren live on the other side of the 
project.  They are on the adjacent property line to the project and if he knew that he was doing 
something wrong or bad to the environment; he would not let his son or daughter live next to the 
project. 
 
Chairman Devitt asked if there were any other comments?  He entertained a motion to close the 
public hearing.  
 
Member Hayes motioned to close the public hearing, seconded by First Vice Chairman 
Williams.  All in favor, all ayes, Second Vice Chairman Rainaldi was absent, motion carried. 
 
Attorney Martell said that there is a SEQR Resolution and a Bond Resolution.  For the SEQR 
Resolution; this has been a long project with a lot of engineers and a lot of experts.  The Town 
Board acted as Lead Agency with respect to this project and they went through the long process 
of rejecting Environment Impact Statements and then finally accepting the Environmental 
Statement and then issuing a set of Findings.  When the IDA first looked at this project, he 
believed it was approved in 2010 or 2011 by the IDA when they were looking at the PILOT 
agreement and then the IDA reviewed it again.  In each instance the IDA relied on the Findings 
made by the Town Board who had their own independent engineers take a look at this.  The 
IDA or the CRC has not hired their own expert, engineering firms.  The Members have the 
materials and you have looked at the materials on prior occasions and this Board needs to pass 
a Resolution that confirms the determination made by the Town Board.  Do the Members know 
of anything, beyond a reasonable doubt, that would make the Board point to their Findings and 
say that is inaccurate?  He said he believes that the answer is no to that and this Resolution 
confirms the Town Board’s determination that was made on November 10, 2010.  The Town 
Board acted as Lead Agency and this Capital Resource Corporation is an Involved Agency.  
This is the Resolution before the Board and is much like the Resolution that was adopted 
before.  
 
Member Lomazzo motioned to adopt the Resolution Confirming SEQR Determination for the 
Taylor Montgomery, LLC Project, seconded by First Vice Chairman Williams.  All in favor, all 
ayes, Second Vice Chairman Rainaldi was absent, motion carried. 
 
Attorney Martell said the final Resolution is the Bond Resolution and copies of the notice are on 
the table.  The Applicant is requesting bonds, estimated to be 235 million dollars in tax exempt 
bonds and not to exceed 270 million in bonds as a stop gap because if this is off by 100 
thousand this would have to be renoticed and redo the entire public hearing; so there is quite a 
cushion there.  To restate what was said when the CRC was formed and the Certificate of 
Incorporation has been put together.  Bonds issued by this issuer are not a debt; it is not an 
obligation of this issuer.  The loan documents will say that the bonds are issued, the proceeds 
are alone to Taylor and the only way that someone can come after the CRC for money is by the 
CRC pointing to the project’s assets.  The project assets have to be driving some sort of 
revenue in order to pay the bonds; if they are not the bond holders are out of luck. 
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Taylor Montgomery LLC – Neelytown Road 
Proposed Project and Financial Assistance – Public Hearing 
 

 Attorney Martell continued - As Mr. Taylor referenced they are putting together these 

volumes of books that will be complying that this is going to be a publically offered debt.  There 
are going to be institutional investors only and you are not going to have your average ordinary 
citizen looking to invest 10 or 15 dollars or 10 grand, these are going to be minimum 
denominations of 500,000 institutional certification is required.  It is clear in these documents 
that there is never an obligation of this Board or this Corporation or the Town or New York 
State; it is purely project driven.  As Mr. Taylor indicated if this doesn’t work at all and there is 
not a single payment ever made, it never goes to the taxpayers.  The only recourse that a bond 
holder has is to go to that project and seize the project, beyond that there is nothing.  He said 
that is the most important part when you think about issuing bonds; who is paying for this.  It is 
not this Board, not the Town or not the State.  The Board would be approving the issuance of 
bonds by the CRC in the amount not to exceed 270 million and prior to this Board signing any 
documents we would come back with the actual terms, once the bonds end up being prepared 
to sell and we have an idea what the security looks like and what the total amount is; we would 
come back before the Board and have the Board sign a Certificate of Determination. This 
determination gives the security, the amount, the interest rate and so on for the project.  Right 
now the Board is approving the issuance but you will have added leverage to make sure at the 
end that everything meets with the Board’s satisfaction prior to the closing of the bonds. 
 
Member Hayes motioned to adopt the Bond Resolution for the Taylor Montgomery, LLC Project, 
seconded by First Vice Chairman Williams.  All in favor, all ayes, Second Vice Chairman 
Rainaldi was absent, motion carried. 
 

 
 
Member Hayes motioned to adjourn the meeting, seconded by Member Lomazzo.  All in favor, 
all ayes, Second Vice Chairman Rainaldi was absent, motion carried. 
 

 
 
 


